ESSENTIALS OF ENTERPRISE
RISK MANAGEMENT
®

IRM ACCREDITED VIRTUAL COURSES

Managing Risk in a Complex World
The need to manage risk has never been more apparent than it is
today. Organisations must make key decisions while balancing
challenging internal and external pressures against the needs and
expectations of stakeholders.
This training course explores both the positive and negative aspects
of risk, and aims to provide those attending with improved knowledge
and practical skills in order to effectively manage risk within their
organisation.
Through a balance of formal teaching and practical exercises,
delegates will be afforded the opportunity to discuss their own
organisation’s approach to risk management and identify practical
solutions for promoting and embedding a strong risk aware culture.

Learning Objectives
Spread over two full days (March course) or four half-day sessions
(April course) the objective of the event is to provide a broad yet
comprehensive introduction to the concept of Enterprise Risk
Management. Participants will be provided with a fundamental
understanding of:
•

The emergence of enterprise risk management as a key
organisational discipline and how it sits within the corporate
governance construct.

•

The various models for managing risk, including an understanding
of the concept of risk as both positive and negative (opportunity
and threat).

•

The key components of an effective risk management approach,
including risk management principles, framework and process.

•

The tools and techniques which are available to assist
organisations in the effective identification, assessment,
and management of risk.

•

A clear vision of the benefits associated with an effective risk
management approach.

•

Key factors for successfully embedding risk management within
organisational culture and critical success factors for making it
work.

The course is accredited by the Institute of Risk Management (IRM).
On successful completion of the end of course assessment paper
delegates will be awarded a certificate endorsed by the IRM.

Who Should Attend
The programme has been designed for use across all business
sectors and is relevant and beneficial to:
•

Senior and line managers responsible for implementing
enterprise risk management and embedding effective internal
controls.

•

Insurance managers, risk managers, safety practitioners,
auditors, and others who find their traditional role expanding to
include enterprise risk management duties.

•

Individuals taking up a new role or students embarking
on a course of formal study such as the IRM Certificate or
International Diploma course.

•

Anyone seeking to enhance their understanding of risk.

Each course is strictly limited to a maximum of 18 delegates per
event.

Duration

Cost Fee

March course: 2 full days
(930am to 430pm)

£375 (plus VAT) per person
per course

April Course: 4 morning sessions
(930am to 1230pm)

Dates
March 2021: (2 Full Days)
Tuesday 23rd; and
Wednesday 24th.

Location
Your desk via Cisco
WebEx meeting platform
(full joining instructions
will be provided)

April 2021: (4 Morning
Sessions)
Tuesday 27th; Wednesday
28th; Thursday 29th and
Friday 30th.

Further
Information
For further information or to
book a place on any of the above
courses, please contact your
Gallagher Bassett Account
Manager or e-mail:
riskcontroluk@gbtpa.com

